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Cross functional working group for new business 
development in Sub-Saharan Africa set up at  
Headquarters in Tokyo.    

In 1891, this Sumitomo Spirit was succinctly expressed in a 
document known as “Business Principles”. These principles had 
made appearances on two previous occasions during the Meiji era 
(1868-1912) - initially, in the 1876 “First Rules of the House of 
Sumitomo”; next, in the 1882 “Rules Governing the House of 
Sumitomo” – but they are not without earlier precedents. According 
to the preface to the Governing Rules, Sumitomo was able to 
weather the vicissitudes of the world and continue its business 
operations through 250 years because it was underpinned by the 
House of Sumitomo's traditional spirit. This spirit was brought to 
bear especially during the critical juncture of the Meiji Restoration. 
Other Sumitomo traditions embody the requital of gratitude to the 
nation and society, planning with a farsighted perspective, 
undertaking projects to the bene�t of mankind, the conviction that 
‘people make the enterprise’, and respect for technology. 
The central pillar supporting the Sumitomo Spirit is a document 
written by Masatomo Sumitomo (1585 – 1652), the founding father 
of the House of Sumitomo, titled “Monjuin Shiigaki”. In that 
document, Masatomo, who had spent his early years as a Buddhist 
priest, instructed family members on precepts for operating a 
successful business. He expounds on the virtues of honesty, 
circumspection and dependability, advising that all business matters 
should be performed with total sincerity, that one should never buy 
anything at below the normal market rate, that one should never 
serve as guarantor to another party, and that one should never deal 
in business on credit. These precepts were continuously passed 
down to Masatomo's successors in the Edo and Meiji eras, 
culminating in the Rules Governing the Sumitomo House. 
Today, four centuries after Masatomo, the Sumitomo Spirit 
continues to �ourish in all Sumitomo companies as a philosophy 
shared by all members of the Sumitomo Group.
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Founder Masatomo Sumitomo 
(1585 – 1652) opens a book and 
medicine shop. 
Founder’s Precepts (origin 
of Sumitomo Corporation’s 
Management Principles) 
drawn up.

Monjuin Shiigaki
(Source: Sumitomo Historical Archives)

Besshi Copper Mines - Current View 
(Source: Sumitomo Forestry Co., Ltd)

“Sumitomo Corporation” founded as 
The Osaka North Harbour Co, Ltd. (renamed 
later to Sumitomo Corporation). 

Advances into the trading business  

Posts �rst representative abroad 
to Bombay (now Mumbai)

Post Plaza Accord

The Sumitomo Spirit

Establishes U.S. 
subsidiary in New York

Invests in Oresteel Investments (Pty) Ltd 
(a holding company of Assmang) 

Sub-Saharan Market Development Task Force  
established to enhance the above activities

Sub-Saharan O¤ce (business development 
project team) established in Johannesburg

Starts aircraft leasing (A319 and B737) 
to South African Airways and Comair

Posts the �rst representative to 
Sub-Saharan Africa (stationed 
in Johannesburg) 

Starts purchasing woodchip 
for paper making from South Africa. 

Participates in Ambatovy Nickel 
Project in Madagascar 
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Sumitomo shall achieve strength and prosperity by placing 
prime importance on integrity and sound management in 
the conduct of its business.
Sumitomo shall manage its activities with foresight and 
�exibility in order to cope e�ectively with the changing 
times. Under no circumstances, however, shall it pursue 
easy gains or act imprudently.

Wooden Statue of 
Masatomo Sumitomo

(Source: Sumitomo Historical Archives)

Sumitomo Corporation’s internal structural change (initiatives and operational 
transformation for new business development in Sub-Saharan Africa)

Sub-Saharan Africa designated as one of 
Sumitomo Corporation’s areas of 
“Strategic Regional Focus” to strategically 
allocate corporate resources and promote 
development from a medium- to long-term 
perspective at the company-wide level.       

General Manager for Africa 
Person in charge of the whole Sub-Saharan 
region introduced and stationed in 
Johannesburg to strengthen the 
regional operations. 

Ambatovy Nickel Project in Madagascar 
achieves commercial production
Participates in the Kpone 340MW 
combined cycle power plant IPP Project 
in Ghana

Signs EPC contract for the Kinyerezi 
240MW Gas Fired Combined Cycle Power 
Plant in Tanzania
Signs Key Agreements for the 100MW 
Dorper Wind Farm IPP Project in 
South Africa

2015

1881
Besshi Copper Mines - Year 1881 

(Source: Sumitomo Historical Archives)

1945 – 55 
Post-war reconstruction  

Late 1800s – early 1900s  
the Meiji Restoration 

Sumitomo increases copper output dramatically 
through modernization of mine operations. 
This enables Sumitomo to advance into diverse 
business �elds such as forestry, coal mining, 
construction, machinery, chemicals, electric cable 
manufacturing, metals, banking, warehousing, 
insurance and trust, and grow into a modern 
conglomerate.

1955 – 1970 
Japan’s rapid 
economic growth

Invests in Assmang Ltd (iron ore & manganese 
mining company in South Africa) – the �rst 
investment from Japan in the New South Africa 
Invests in PhilAgro South Africa Ltd 
(chemical distributor)

Expansion of 
Sumitomo Corporation’s 
global network

Starts purchasing iron ore, manganese and 
ferro alloy from SA and supplying metal 
products, automobiles, construction 
equipment to Sub-Saharan countries. 

1985 – 1990GLOBAL ECONOMIC MILESTONES

Besshi copper 
mines discovered 
and developed by 
Sumitomo. 

Johannesburg Branch upgraded to 
Sumitomo Corporation Africa (Pty) Ltd 
to strengthen its foundation 
as the hub of business development 
activities in Sub-Saharan Africa.   

1971 – 1984 
Post Nixon shock / 
Oil crises

1990s –
Paradigm shift: the age 
of global challenges
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